City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:|

General risk classification
Risk Gateway Category
D

R1 |2 (2) Financial

Cannon Street C

rossing BSCU

TBC

Description of the Risk

Cos1 15 based on &
preliminary design and the
lactual works cost could be
significantly smaller or

R2 |2 (3) Reputation

Risk Impact Description

Irequired to cover costs or
monies returend fo T

Additional funding may be:

Likelihood

n pre-
mitigation

Unlikely

CRP ted

this gateway|

Total CRP used to

Costed impact pre- Costed Risk
Classificatio Classificatio score mitigation (£)

date|

Mitigation actions
Mitigating actions

Update cost estimates as
detailed design is carried
lout

Mitigation Likelihood Impact
Classificat Classificat impact post-  Mitiga to date

Ownership & Action
Date Named

APPENDIX 2

Open Risks

Closed Risks

Risk owner

raised Departmental (Named

Risk
Manager/
Coordinator

25/11/2022  |Environment

Officer or

External
Party)

|A Cheung

Date
Closed
OR/
Realised &
moved to
Issues

BEie or e Conoled

crossing may be delayed
due to extemal party
lapprovals which are outside
Cal's cantral

A crossing is not provided
loutside the station longer
than expected.

Possible

Hold regulor meeting with
ITiL to ensure the crossing is
delivered to programme

25/11/2022  |Environment

|A Cheung

(1) Compliance/Re
lguiatory

Objection received from the
statutory consuitation

Additional fime will be
required to address the
objection appropriately

Unlikely

[Ersure ol necessary
linformation is available to
provide adequate

understanding of the

25/11/2022  |Environment

|A Cheung

R4 |2 (9) Environmental

The crossing may impact
network capacity

[vehicles would experience
raffic delays

Rore

[Tl has assessed The
[proposal and do not
believe any significant
delan wld be incured.

25/11/2022  |Environment

A Cheung






